 Sunil Gangisetty
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Project Management Professional certification from PMI
   
Summary 
· IT Professional with extensive experience in Project/Program Management, Databases.
· Over 23 years of Working experience in all the phases of the Data engineering life cycle involving Design, Development, Testing and production release.
· Excellent experience with Online Analytical Processing tools (OLAP) like Informatica, designing Data Marts and Data Warehouse using Star Schema and Snowflake Schema in implementing Decision Support Systems, fact and dimension tables modeling of data at all the three levels: view, logical and physical. 
· Extensive experience in Oracle suite of products. Oracle SQL Plus, PL/SQL, Oracle Forms and Reports.
· Involved in major Data Modernization projects including upgrade of ETL platforms from DataStage to Informatica and from Informatica to Informatica Cloud/ADF. 
· Experience in gathering data for insightful outputs using statistical and ML Tools and Visualization techniques. Data Mining concepts applied when getting data from either . 
· Worked extensively in Service Oriented Architecture but have working knowledge in Microservices too.  
· Experience working in Agile Methodology and the scrum process. Worked as a Scrum Master and Project Manager in both Agile and Waterfall methodologies. 
· Handled teams of 4-20 Developers as a lead / Technical PM and getting project planning coordination done to get smooth workload distribution and getting deliverables on time. 
· Hands on with Teradata and performance tuning of ETL loads using Teradata parallel transporter (TPT).
· Gathered Business requirements and articulated them in User Stories that are clear for Technical Development.   
· Good in conflict resolution, resource motivation and mentoring peers and open to learning from others.  
· Working experience in creating various analytical reports using Cognos, Tableau and other BI Tools
· Well versed in SOX Compliance audits and other regulatory requirements and reports.  
· Strong Business domain Knowledge while working for various industries, Manufacturing, Finance, Health Care, Patient Data, Claims Info. 
· Worked in Health Plans, Medical Claims, Life Sciences related Projects for understanding of Health Sciences and Commercial Life Sciences industries.	 
· Responsible for interacting with business partners to identify information needs and business requirements for Reports.
· Experience working on Dual Shore model. Coordinating with offshore teams on day-to-day activities and transitioning the knowledge for quality deliverable to the end users. 
· Experience in working with XML files generation and Extracting XML files into delimited flat files or Tables.  
· Designed Audit Tables to capture successfully transferred record counts and built triggers for count mismatches.  
· Strong experience with PL/SQL including stored procedures, packages, SQL tuning.
· Very strong mix of Academic and Professional experience in the related area, demonstrated through the implementation of successful projects and diverse roles, recognized Team player with the ability to perform well in a group or individually and can cope well in a high intensity work environment, excellent interaction/communication skills.

Education
Bachelor’s from JNTU Kakinada, India

Technical Skills
Databases/Storage:	Teradata, Oracle 11g, 12c,, MS Dataverse, Snowflake
ERP/Applications:	Oracle Applications Financials, HRMS and Manufacturing, both standalone applications and Cloud implementations. Application Development Framework: 		Oracle Application Development Framework    
ETL Tools:		SSIS, Informatica Power Center 9.x/8., Azure Data Factory  
Data Modeling:		Star-Schema and Snowflake Modeling used DataBricks and Oracle Modeler / ERWIN
Languages:		Oracle PL/SQL, C, Java
BI Tools: 		Crystal Reports, OBIEE, Tableau, Power BI
Cloud Technologies:	AWS, OCI and Salesforce, 
Tools:			Toad 9.6.1, SQL*Plus, WS FTP Pro, SQL Assistant

Professional Experience 

AstraZeneca, Brunswick, DE
Project/Program Manager									Oct 2022 – Present

AstraZeneca is a Bio pharmaceutical organization based in United Kingdom. AstraZeneca ASPEN Team is based in the US Headquarters Delaware that maintains the necessary data and publishes Open Payments Reporting for adherence in the Drug and Pharmaceutical industries. The Application Development (AD) Team is comprised of Cognizant consultants who are supporting the Applications, ETL, UI and BI (Power BI and MSTR Reporting) capabilities on AWS needed to fulfil the needs and requirements of the Project. Technical teams are based in offshore locations in India and the Onsite Project Manager is the liaison between Offshore Development and Business/End User Client. 
Responsibilities:
· Lead Application Delivery Team of ASPEN as Onsite Project Manager 
· Project Statement of Work preparation, Resource Allocation and Costing to stick to Budget limits. 
· Facilitated communication among stakeholders to maintain transparency and alignment throughout the project lifecycle. 
· Understanding the Business requirements by participating in discussions with Business leads, User Story creation.
· Effort estimating developments and enhancement requests. 
· Identified and mitigated project risks through proactive risk management strategies.
· Developed and implemented a data modernization roadmap aligned with business goals, leveraging advanced technologies to enhance data management and analytics.
· Monitored project costs closely, ensuring adherence to budgetary constraints.
· Managed project resources effectively, ensuring projects are completed within the defined budget.
· Release Capacity Planning for each monthly sprint and assign JIRAs to proper resources.
· Review and approve design for the development. 
· Ensured high-quality deliverables through rigorous testing and quality assurance measures.
· Verify Peer reviewed Unit test Documents the code review Documents.
· Managed and planned project timelines and scope, ensuring that deliverables are met according to the schedule.
· Handled medium term integration and Interface projects that span across releases. 
· Developed and maintained project schedules to meet milestones and deadlines.
· Client reporting including Project Status updates, skill updates, Process improvement, communication effectiveness progress and overall Project Health, Growth plan and results.
· Mentor Offshore Team Leads for effective delivery and client recognition.   

State of Indiana -Department of Mental Health and Addiction IN                                                                                             
Sr. ETL Architect and development Lead							June 2018-Oct 2022
Department of Mental Health and Addiction (DMHA) helps rehabilitate those with Mental Health issues and/or Addiction to drugs or gambling by way of facilitating into Rehab centers and Medication. 
OECOSL Office of Early Childhood and Out-of-School Learning, a program by DCS Indiana deals with Child Welfare and Care programs for the working parents that have children up to 13 years old that need education or after school attention. Eligible parents that are in the SNAP programs can get additional EBT for the Child Care expenses. 
The Admission and Discharge details of beneficiaries of these programs are reported by the State of Indiana in a specific format to Federal Agencies every Quarter. The IT Department of the State handles Data warehousing and Reporting needs for public domain and for Federal reporting. 

Key Responsibilities:

· Review & analyze the Requirements, define data flows, design the approach to meet the required functionality and write/review the technical design document.
· The technology lead & first point of contact for Business partners.
· Analyzed business requirements and developed detailed functional and technical design documents to support cost-benefit analysis.
· Proactively identifying opportunities for improving efficiency & attaining stability within the production environment.
· Build ETL and database scripts to automate the data ingestion, data processing and data delivery to downstream consuming applications.
· Build ETL and database scripts to automate data ingestion, processing, and delivery within a modern data architecture to downstream consuming applications.
· Worked on various Teradata utilities such as TPUMP, BTEQ scripts, Multiload, Fast Load to load data.
· Developed ETL programs and automated data processes to optimize performance and reduce operational costs.
· Define test plan, review test cases, monitor the execution and validate / approve the results.
· Conducted thorough market analysis to understand competitive landscape and inform strategic decisions.
· Worked on the Design and development of P-EBT process, the Pandemic EBT new Tables and mappings for the Child Welfare OECOSL Project.  
· Developed comprehensive plans for designing and implementing business intelligence solutions, including dashboards and data visualizations, aligned with business requirements and strategic goals.
· Led the migration and optimization of legacy ETL processes to modern data integration platforms in data lakes to ensure improved performance, scalability, and maintainability.
· Developed ETL programs using Informatica Power center to implement business requirements.
· Understanding existing SSIS Data mappings workflows to rewrite them into Informatica Power Center making them as efficient as possible in the transformation process. 
· Led the migration and optimization of legacy ETL processes to modern data integration platforms, ensuring improved performance, scalability, and maintainability.
· Prepared and reviewed technical design documents, ensuring proposed solutions were cost-effective and met business objectives.
· Worked on SQL Scripts, PL/SQL Functions, Procedures to package them into SQL Scripting. 
· Involved in Enhancing existing Production informatica objects for change or additional requirements and pushing it back to production after successful QA testing.
· Led the development of scalable ETL processes and data integration strategies to ensure accurate and timely delivery of data for business intelligence reporting and analysis.
· Expertise in using Teradata Utilities BTEQ, M-Load, F-Load, TPT n combination with Informatica for better Load into Teradata Warehouse.
· Worked on the Java Message Service adapter integration with the Informatica Mappings. Also worked on HTTP/S Adapters
· Used SOAP and REST APIs in conjunction with Webservices Hub for managing Informatica Workflows over the web
· Tuned the performance of mappings by following Informatica best practices and applied several methods to get best performance by decreasing the run time of workflows.
· Implemented & followed organization level Informatica best Standards & Procedures.
· Manage Production Release process.
· Co-ordination with all the technology and business stakeholders and ensure the application is up & running smoothly all the time. 

State of Indiana - Medicaid, IN                                                                                             April’2015-May’2018
Senior Architect and Development Lead

The federal Medicaid Program is administered in the State of Indiana with modifications in name of Healthy Indiana Plan(HIP). People in Indiana who are under a certain level of Poverty Line are eligible for Medicaid Insurance benefits either with or without Power Account Charge payment based on exact income levels. Eligibility also ensures that benefit holders should seek employment or spend working hours at specific voluntary services.
A Healthy Indiana Dashboard consisting of various Reports on State of Indiana Website is being maintained by Medicaid IT Department
ETL Tools Used: DataStage, Azure Data Factory, Informatica, Microsoft SSIS. 


Key Responsibilities
· Understanding the Requirement Specifications, preparing the Functional and technical design documents.
· Written documentation to describe program development, logic, coding, testing, changes and corrections, optimized the mappings by changing the logic and reduced running time.
· Developed test plans and conducted end-user acceptance testing to validate the benefits of proposed solutions.
· Included error-handling and exception handling by logging in the error tables and sending an alert message via e-mail to the concerned distributions list.
· Created different transformations for applying the key business rules and functionalities on the source data.
· Involved in performance tuning of sources, targets, mappings, and sessions. Also involved in tuning of SQL queries and PL/SQL procedures.
· Converted legacy ETL mappings into modern integration solutions, enhancing performance and meeting evolving data warehousing and reporting requirements.
· Prepared functional and technical design documents to support detailed cost-benefit analysis.
· Converted legacy ETL mappings into modern integration solutions, enhancing performance and reducing operational costs.
· Led the strategic planning and implementation of business intelligence solutions, including designing dashboards and data visualizations to meet organizational needs.
· Created transformations to apply key business rules, ensuring solutions met business requirements efficiently.
· Conducted market analysis to inform the development of solutions that aligned with current industry trends and demands.
· Documented program development, testing, and optimizations, providing clear evidence of cost and benefit impacts.
· Extensively used Debugger to identify data transfer problems in mappings.
· Analyzing long running SQL's and tuning them. 
· Converted Data Stage mappings into SSIS Integrations with changes made to Tables for better performance of Data warehousing and Reporting needs. 
· Involved in performance tuning of ETL loads using Teradata parallel transporter for improved efficiency in data lakes.
· Developing test plan and scripts, conducting testing, and dealing with business partners to conduct end-user acceptance testing.
· Ensured all production changes adhered to release management policies, minimizing risks and maintaining cost efficiency.
· Worked on integration testing of all the modules and preparation of test plans.
· Analyzed long-running SQL queries and tuned them to improve performance and reduce costs.
· Converted Data Stage mappings into SSIS Integrations with changes made to tables for better performance of data warehousing and reporting needs.
· Ensuring that all production changes are processed according to release management policies and procedures.
· Involved in performance tuning of ETL loads using Teradata parallel transporter.
· Designed and Developed Tableau Reports for the Healthy Indiana Dashboard. 


Cummins Inc, Indiana	Sept 2009 – March’2015
Project Manager/Application Architect 

Cummins is a leading Diesel Engine and Parts manufacturer for the use in Trucks and other locomotives. The Distribution Business Unit (DBU) deals in maintaining accounting processes for the Vendors (Payables), Internal Procurement of Parts (Internal Invoices) and Warehousing. The IT Team supports data transfers between various systems for population into Oracle Tables maintained for General Ledger Accounting. 

· Understanding the Requirement Specifications, preparing the Functional and technical design documents.
· Worked on Oracle modules, of Procure to Pay, Order to Cash, Inventory, Order Management and Warehousing. 
· Worked on Data Modelers like ERWIN to design Table Structure and Parent Child relationships between attributes. 
· Worked on APIs for loading data into Production tables from Interface Tables.  
· Developed and maintained project timelines for monthly releases and system integrations.
· Mitigated risks by implementing comprehensive error-handling and exception-handling mechanisms.
· Written documentation to describe program development, logic, coding, testing, changes and corrections, optimized the mappings by changing the logic and reduced running time.
· Developed and maintained project timelines for monthly releases and system integrations.
· Managed project resources effectively to ensure adherence to budgetary constraints and project timelines.
· Included error-handling and exception handling by logging in the error tables and sending an alert message via e-mail to the concerned distributions list.
· Implemented risk management strategies to identify and mitigate potential project risks.
· Extensively used Debugger to identify data transfer problems in mappings.
· Optimized mappings and logic to reduce running time and operational costs.	
· Analyzing long running SQL's and tuning them. 
· Developing test plan and scripts, conducting testing, and dealing with business partners to conduct end-user acceptance testing.
· Worked on integration testing of all the modules and preparation of test plans.
· Documented program development, logic, coding, testing, and changes for clear understanding and reference.
· Ensuring that all production changes are processed according to release management policies and procedures.
· Worked on various tickets in monthly releases. 


Motorola ‘Infosys’, Chicago IL									Jun 2007  -- Aug 2009
Project Manager


Motorola is a leader in Communication devices and Telecom Industry. The Motorola Division in Chicago is having its IT headquarters, where in Oracle Applications 11i was 
implemented and managed from. The users of Oracle Suite were distributed across the globe. The Project involved creating relevant vendor Reports for Financial applications. 
It also included federal reports that are needed for the General Ledger application. Data from various interfaces in maintained in Oracle Tables using SQL Loader and PL/SQL 
Procedures and Functions. 

· Worked on Oracle Applications EBS Implementation of 12c.
· Worked on PL/SQL Procedures and Functions to cleanse and transfer data into Interface Tables.
· Managed offshore development team by handholding during transition hours
· Worked on various interfaces to make them run faster and more efficiently with performance tuning techniques.
· Designed Concurrent Program workflows that are in sequence of their dependent elements as necessary.
· Project Management meetings with client for feedback and analysis of team deliveries. 
